
UNIT 5 ASSIGNMENT - PROFESSIONAL DEVELOPMENT: 
 
AGENDA/OVERVIEW: 
 
It is a little bit difficult to put together an actual “agenda” for this professional development 
opportunity, as it is quite different from the traditional professional development session of an 
hour or a day. Essentially, this professional development will occur throughout the entire school 
year and will take place once per month at the monthly, mandatory staff meetings. 
 
At the first meeting I would introduce the plan. To begin, each teacher would be placed in a 
group with teachers of other content areas. Each group would be assigned a date (one of the 
monthly meetings) to do a presentation; this presentation would be on one technological tool 
that could be used in the classroom. Ultimately, each group would choose which tool or 
resource they would like to present on, but we would make sure that there were no duplicates. 
From there, the groups would put together a presentation that provided an overview of the 
resource and how it could be integrated into instruction or assessment...each teacher would be 
expected to include how it could be used in their specific content area, as well. After describing 
this to the staff, I would give a sample presentation, along with some teachers I had chosen to 
help spearhead this. For example, we could present on the resource Nearpod and show how 
this tool can be used to help with direct instruction, student-led activities, pre-tests, formative 
assessments (including short answer, multiple choice, true-false, etc.) and collaboration among 
students, among other benefits. In addition, we would show examples of how this could be used 
across disciplines. 
 
After that first meeting, teachers would be assigned their groups and would meet with their 
groups to determine which resource they would like to present on; they would input this 
information into a Google Sheet so everyone could see what was already chosen. As each 
group worked on their presentation (throughout the year), I would make sure to check in with 
them to ensure everything would be ready to go and fulfilled the expectations, as well as to help 
with anything they needed. For the rest of the year, these presentations would occur during the 
first half of the staff meetings. After each presentation, staff would be expected to complete a 
reflection form (via Google Forms) that would explain what they liked/didn’t like about the 
resource and how they used it in the classrooms; ultimately, each teacher would be expected to 
try to use the tool in their own classrooms in the month following the presentations. In the end, I 
would be reviewing these responses (along with the other teachers chosen to help me) to see 
what seemed to be working or not working, as well as identifying teachers who could help 
others and those who may need a bit of assistance; this would enable us to work with teachers 
throughout the year.  
 
Duration: Once per month for the whole school year 
Mode of Delivery: Face-to-face (presentation format of group’s choosing) 
Participants: Teachers and Administrators 



 
LEARNING OUTCOMES: 

- Each teacher will gain knowledge of multiple technological tools/resources 
- Each teacher will gain knowledge of how these tools/resources can be used in their own 

classrooms 
- Each teacher will gain experience working with a variety of tools/resources by integrating 

them into their own instruction/assessment 
- Each teacher will gain knowledge/experience working within Google Docs/Sheets/Forms  
- Each teacher will gain knowledge/experience working with various presentation 

resources (PowerPoint, Google Slides, iMovie, etc.) 
 
TPACK: 
 
This professional development is grounded in the TPACK framework. To begin, this 
professional development requires teachers to conduct presentations on a specific technological 
tool/resource; this clearly connects with the technological knowledge aspect of TPACK. That 
being said, these presentations go beyond the technology and require teachers to examine 
ways that the technology can be used in the classroom; by doing this, teachers are identifying 
ways that the technology can be used across disciplines (with various content areas) and to 
enhance different forms of instruction and assessment (with various pedagogical formats.) As 
explained by Candace Marcotte, “TPACK is a framework that combines three knowledge areas: 
our technological knowledge, our content knowledge, and our pedagogical knowledge and it 
looks at how they work together to increase student motivation and to make the content more 
accessible to students” (Marcotte, 2013). I believe that this professional development does look 
at all three knowledge areas and enables teachers try new things to increase student 
motivation, engagement, and achievement. In addition, this professional development really 
looks at how technology can be the “partner” in education by looking at the ways that it can be 
utilized when teaching different content and in different ways. As explained by Mishra and 
Koehler in Technological Pedagogical Content Knowledge, “...our model of technology 
integration in teaching and learning argues that developing good content requires a thoughtful 
interweaving of all three key sources of knowledge: technology, pedagogy, and content. The 
core of our argument is that there is no single technological solution that applies for every 
teacher, every course, or every view of teaching. Quality teaching requires developing a 
nuanced understanding of the complex relationships between technology and pedagogy, and 
using this understanding to develop appropriate, context-specific strategies and 
representations” (2006, p. 1029). Once again, I strongly believe that this professional 
development draws upon all three sources of knowledge - technological, pedagogical, and 
content. In addition, I believe that it acknowledges the fact that teachers, disciplines, topics of 
study, etc. require different technology tools, along with the fact that one tool may be used in 
different ways in different contexts. By providing teachers with knowledge of multiple 
tools/resources and multiple ways that it can be used, teachers will be able to develop that deep 
understanding of the complex relationships between technology, pedagogy, and content and 



really examine how they can integrate different forms of technology into their classrooms in a 
way that will best meet their students’ needs. 
 
RESOURCES: 

- Computer and projector for presentations 
- Presentation software (PowerPoint or Google Slides) for sample presentation 
- Handouts to go along with sample presentation 
- Handouts describing presentation requirements 
- Google Sheet for groups/presentation dates and choices 
- Google Form for reflections 
- Media Center for staff meetings/presentations 
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